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ABSTRACTS

Tianjin 300457, China)
In socialist market economy, ‘marketing"is
but the govern-

Abstract:
an important thrust to urban development,
ment is still the major investor to municipal infrastructure
construction and maintenance. The price for the municipal
product is different and the construction entities are not the
final consumers thereof. Corresponding to such features at
present, the construction enterprises generally go to the
market and the construction and management of municipal
projects take the form of agent construction system, while
maintenance of such facilities is still by the government. The
trend in the future is to put the project construction and
maintenance management under the guidance of the
government while the maintenance operation will be put
into the market. The last part is the experience in mu-
nicipal construction and maintenance management in the
developing area of Tianjin.

Key Words: municipal infrastructure;

existing conditions; reform;
marketing; construction;
maintenance

Studies on Project Management Modes for Expansion and
Renovation of Urban Sewage Treatment Works
QIN Jian- ging %, SUN Wei- jin?
(1. Bayer (Shanghai) Polymer Co. Ltd.,
Shanghai 201507, China;
2. Shanghai Jincheng Environmental Engineering Co. Ltd.,
Shanghai 201204, China)

Abstract: Based on the experience in project manage-
ment for expansion and renovation of urban sewage treat-
ment works, the features of works are analyzed. In connec-
tion with the development of project management, different
modes are studied to determine a proper one for projects of
different features and scales.

Key Words: sewage treatment;

expansion and renovation works;
project management mode;
general contract management

Intensified Control over Investment in Relocation of Services
WANG Ying
(Municipal Engineering Cost Consultation Co.,
Shanghai Municipal Engineering Design & Research Institute,
Shanghai 200092, China)
Abstract:  The cost of relocation of water supply, gas,
communication and power supply services takes up a large
proportion in the total cost of municipal projects. Introduced

hereby are the specific steps and methods to control the cost

within a reasonable level, i.e. the Prior Control, including ten-

der invitation, contract signing and advance payment, the
Process Control, including care for the construction program
and conditions on site, and After Inspection, including adop-
tion of rational quotation and material prices and correct
check of the quantity of work.
Key Words: municipal works;
relocation of services;
investment control

On Supervision and Quality Control of Core Type Rock
Socketed Pile Construction
JIANG Qing- hua, SUN Wang- fei
(1. Architectural Engineering Institute, Zhejiang University,
Hangzhou 310027, China;
2. The Construction Supervision Co. of Ningbo Port Project,
Ningbo 315000, China)

Abstract:  Through engineering practice at a berth in
Zhenhai, description is given of the workmanship in con-
struction of various core type rock socketed pipe piles adapt-
ed to the condition of the base rock where the large pipe
including the key points to be supervised
machine

piles are provided,
such as the large prefabricated pipe pile sinking,
boring, borehole cleaning for placing the steel pipe, injection
and concreting. It is proved by practice that supervision has
achieved a good result.
Key Words: large pipe pile;

rock socketed;

construction;

quality;

supervision

Risks in BOT Mode for Construction of
Sewage Treatment Works and Evasion
ZHAO Quan- qi
(Fengrun District Sewage Treatment Works, the City of
Tangshan, Tangshan 064000, China)

Abstract:  Discussed hereby are eight risks generally in
construction of sewage treatment works using the BOT
mode, such as the risks in policies, commercial activities and
construction, with proposed measures for protection and
evasion from such risks.

Key Words: sewage treatment works;

BOT; risk

Control over Investment in Municipal Works
CHEN Wen- bin
(Nantong Municipal Engineering Construction Management
Department, Nantong 226001, China)
Abstract:  Discussed in this paper is how the employer
shall control effectively the investment in municipal works in
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